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Overview

On October 7-9, 2009, eighty-seven participants representing 42 different organizations
consisting of a wide range of stakeholders in the nursing certification community -
consumer advocates, researchers, specialty organizations, associations, educators, state
boards, and testing organizations - gathered for the Nursing Certification and Competency
Summit in Baltimore, MD. The purpose of this Summit was to develop a unified,
international research agenda for nursing certification.

This Summit consisted of a series of facilitated activities focused on identifying research
projects that best supported the Research Priorities identified in the March, 2009 meeting
in Ft. Lauderdale, Florida. Once the research projects were identified participants focused
on designing the processes, tools, structures and funding mechanisms necessary to
support this Research Agenda.

As part of this process the participants decided that ABNS should take a prominent role in
managing the work of the Research Agenda going forward. A team developed a proposal
for participants to take to their respective Boards to request the endorsement and support
of the participating organizations. Another team developed a draft of the Research Agenda
itself. Those documents will be finalized and distributed after the Summit.

This document summarizes the activities from the Summit and is in chronological order.
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The first activity focused on identifying the benefits of having a unified research agenda
focused on nursing certification. Participants were first given an opportunity to articulate for
themselves, individually, their answers to the following question:

What are the benefits to your organization to align with, and agree to
support, a unified research agenda around nursing certification?

Examples of Benefits

A sample of the responses are presented here:
Benchmarking
across disciplines

Sharing and
pooling
resources

inform our
business decision- ) Improves the
making processes Benefits strezgth of the

research

Benchmarking
across disciplines

Ultimately it

Improving improves patient
and sharing outcomes
definitions and

measures
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After an introduction by the ABNS and CCI which provided context for the work being
undertaken at this Summit participants were challenged to think about the future in a
‘backcasting’ activity. This activity asked participants to imagine the year is 2015 and there
not only is an internationally accepted research agenda but that agenda has been very
successful. Given that success, now look back on the past 6 years and tell us what has
been accomplished in the specific areas of

e partnerships

e funding

e marketing and communication
e and achievements

Participant Work Product

During this process three small groups focused on each of the four specific topics. The
next activity then provided several small groups the challenge of synthesizing the work of
the groups that had similar topics.

One of the groups defined four possible partnership models:
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Another group came up with a set of recommendations for funding:
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A third group came up with a set of recommendations for marketing:
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And a fourth group came up with an outline of our achievements by 2015:
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—esearcn Projects

The back casting activity set the stage for the group to come up with their first set of
projects for each of the research priorities. Several groups worked on coming up with
project possibilities and then they were challenged to consolidate their list to 3 to 5
projects that could be considered to be included as part of the unified agenda.

Each project was presented on a template and then participants were given an opportunity
to vote on which projects they felt were most important and should be worked on further in
the next round of work using a multi-voting technique.

& Patient Outcomes The results of the dot voting was then presented for
the participants to further discuss.

After this they were given the opportunity to sign up
for the project they had the most interest and/or
passion about.

wa
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Voting Results

Certiﬁed Emergency Nursing and Triage Decision-

Recertification:Identification of Best Practices, Assessment, Frequency and Methods Is a Multi-Pronged Ap-
proach to Research

Impact of Nursing Certification on Patient/Family Education

Impact of Certified Nurses on Adverse Events

Frequency of Medication Errors Among Certified and Non-Certified Nurses (co-factors education experience)

Does the number of certified nurses relate to higher “customer” satisfaction?

What are the factors in the work environment that contribute to a nurse seeking and maintaining certifica-
tion and what are those obstacles?

Do certified nurses contribute to higher recruitment and retention rates of nurses within their healthcare
organization?

Value of certification by co-workers, including MDs
Value of certification by employees

Nursing Competence Research Summit ¢ Summary Document 7



~roject Proposals

After a round of work focused on developing detailed project plans the participants were
again asked to vote on which projects to be included in the agenda and which ones - even
though still viable - would not to be part of the unified agenda. Here is a result of the
voting:

Part of the Research Agenda

1 3
Critical Certification & o
Thinking Adverse Events ~ealizile
31 15
22 49
Teams 8 6&7 11 4
0 2 0 no vote
54 61 60 no vote
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Research Agenda

After some detailed conversation it was the collective opinion of the group that some
projects initially could be better addressed using marketing and communication strategies.
These topics included:

e Consumer/BN Awareness of the value of certification
e Employer value of certification

The final set of projects to be included in the unified research agenda were:

Priorities Projects

Patient Outcomes Nursing certification and its impact on
adverse events, symptom relief, failure to
rescue, and other outcome-specific topics.

Continuing Competence Best practices, methods, frequency and
processes for recertification.

Work Environment Critical thinking skills of certified nurses.

Nursing Competence Research Summit ¢ Summary Document



The Final Round of Work

In the final round of work participants focused on clarifying a number of issues that arose
during the previous two days. These consisted of

marketing to consumer and employer groups
defining a database that would serve the needs of all constituents

defining an infrastructure to support ABNS in managing the implementation of this
agenda

identifying how other groups can participate in the process moving forward
developing the first draft of the research agenda

developing the first draft of a document that could be used by participants to
communicate what took place at this Summit

and further defining the work to move the agenda forward in the three main priority

areas: patient outcomes, continuing competence, and work environment.

Nursing Competence Research Summit ¢ Summary Document
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